BOARD OF SUPERVISORS' WORKSHOP MINUTES
July 18, 2024
Farm Bureau
Molino, Florida

Board Members in Attendance
Mr. Travis Tharp, Chair, Mr. Johnnie Odom, Vice-Chair; Mrs. Carollyn Taylor, Secretary,
Mr. Jeff DeWeese.

Attendees
NIA

Call to Order
Mr. Travis Tharp called the meeting to order at: 10:50AM.

Completion of Mission Statement
Previously in a meeting, the board came up with a draft for the Escambia Soil & Water
mission statement. Mr. Tharp had the draft but now has the new draft that we as a board
decided to go with a combination of Mr. Jeff DeWeese's new recommendationsalong with
the ideas we had previously set. Mr. Tharp is to put it together in proper format to send to the
board and at the very least, present at our next general meeting.

Grant Opportunities
The board touched on future grant opportunities once more and unanimously agreed that
in order to continue going in that direction, the board will strive to present themselves
and their ideas to the community professionally. The board also felt strongly about
keeping our mission in compliance and communicating the board's message effectively
starting with the Mission Statement.

Mr. Johnnie Odom motioned to adjourn. Seconded by Ms. Carollyn Taylor.
With all in favor, the meeting adjourned at 11:34AM.

Mrs. Carollyn Taylor, Secretary
(Official signed minutes on file)



