ESCAMBIA SOIL AND WATER CONSERVATION DISTRICT
SUPERVISORS' MINUTES
September 16, 2026 1651E Nine Mile Road
Escambia County Parks and Recreation Department 9:00a.m.

District Supervisors in Attendance
Mr. Travis Tharp, Vice-Chair; Mr. Johnnie Odom, Treasurer; Mr. Chris Curb.

Attendees
Ms. Misha Phillips, Guest; Mr. Jeff Deweese, Guest; Mr. Joshua McElhaney, District Conservationist, USDA/NRCS; Mrs. Debbie Williams, Es. County Natural Resources.

Call to Order
Mr. Tharp called the meeting to order at 9:12am.
Pledge of Allegiance Acknowledgement of Quorum Acknowledgement of Public Notice
Agenda Update/Changes
Mr. Johnnie Odom added update on the renewal of the website under Old Business.
Welcome Guests/Introductions
Mr. Jeff Deweese introduced himself. Mr. Deweese will be seated in group 3 for the ESWCD effective in January 2027.
Ms. Misha Phillips was also in attendance. She will be seated in group 5 for the ESWCD effective in January 2027.

Minutes of the Last Meeting(s)
Mr. Odom made a motion to approved August 19, 2026, minutes. Seconded by Mr. Chris Curb. With all in favor, motion carried.
Reports
Treasurer Report
No changes.
District Conservationist Report
Mr. Joshua McElhaney stated EQIP, CSP, and the Conservation Easement program application deadline is October 30, 2026.
In addition, FY is ending, applications have been coming in for the programs, and the office is doing good.
Brief discussions on the programs offered by NRCS. Mr. McElhaney will put some information together for the board. He will send to Mrs. Debbie Williams, and she will forward to all supervisors.

Old Business
Mr. Odom spoke with CivicPlus/Streamline regarding the 2027 website renewal. He stated the company would reduce the renewal fee to a lower fee for just 2027.
Discussion was held on rapid response needed from the vendor to process in the current fiscal year.
Mr. Odom made a motion to pay up to $1,300 to renew the website with the current vendor. Mr. Curb seconded the motion. With all in favor, motion carried.

New Business
Discussion on the upcoming fiscal year. The next meeting, October 21, 2026, focus will be on reviewing line items and approving the budget. Additional information will need to be placed on the website regarding the outlined budget.
Mr. Odom made a motion to use the budget template from FY 2025/2026 for the FY 2026/2027 proposed budget. Mr. Curb seconded the motion. With all in favor the motion carried.
The budget will be updated, if need be, after the October meeting.

Open Discussions
None held.

Adjournment
Mr. Odom made a motion to adjourn the meeting. Seconded by Mr. Curb. With all in favor, the meeting adjourned at 9:34am.


Signed Minutes on File
